
Report and exclusive interview 
with Mr. Becker-Weimann

HotCoating has made 
the breakthrough

With the kind approval of Parkettmagazin



Industry

The system from KLEIBERIT 
is called HotCoating. And it 
is much more than a prod-

uct. It is a patent protected pro-
cess which has been developed 
over the last 10 years and expe-
rienced a breakthrough at Ligna 
2011. Since the exhibition, furni-
ture and flooring manufacturers 
from all over the world have been 
sending their product samples 
to Weingarten to test the coating 
results. Just recently a one and a 
half ton air freight arrived from 
Chile.   The cost involved with this 
shows the marked interest of the 
industry.  

HotCoating is undoubtedly com-
petition for industrial finishing.  
However, where the flooring 
manufacturers already have ex-
pensive lacquer lines in place, 
they will not simply change to a 
new process. They have to am-
ortize the existing lines and an 
investment of around 250,000 
EUR for a HotCoating line has to 
be contemplated. It is either in 
new factories or expansions to in-
crease capacity where this type of 
coating gets a chance.      

What exactly is 
HotCoating?  

What does the process do, where 
are the advantages and where do 
the limitations lay? KLEIBERIT 

adhesives is the developer. The 
place where innovations oc-
cur and their marketability is 
achieved is the Technical Center 
in Weingarten which was opened 
three years ago. Industrial cus-
tomers come here and work to-
gether with KLEIBERIT on the 
correct coating of material.  

The adhesive manufacturer, 
founded in 1948 in Ingolstadt Ger-
many, regards itself as a special-
ist and with its trademark KLEI-
BERIT is a partner with industry, 

retail and handicraft. The fields of 
application range from automo-
tive to window construction.  

With the HotCoating product, 
KLEIBERIT has bundled its 
knowledge of EVA hotmelt adhe-
sives and PUR adhesives.  Hot-
Coating differs from lacquer in 
many ways. The product is filled-
up in the factory in a hot state and 
in the same process additives are 
included which create the desired 
properties. For example, corun-
dum makes the surface abrasion 

resistant, wax and silicone influ-
ence the haptic and other addi-
tives are for gloss.  

After cooling down, the additives 
are uniformly distributed in a sol-
id block. This is how the product 
arrives to the flooring manufac-
turer. It doesn’t have to be identi-
fied as dangerous goods and the 
additives do not settle on the bot-
tom. Therefore types of corundum 
can be used which are not used 
in liquid lacquering.  For coating 
flooring, HotCoating is melted 

at 130°C to a viscous mass with a 
consistency of honey. Application 
takes place with a roller in a line 
from the Spanish machine manu-
facturer Barberan.  
A big difficulty during the de-
velopment of HotCoating was 
smoothing the surface. The fact 
that the surface is not tacky is not 
a matter of course. The company 
is sure that the solution found 
for this can not be copied so eas-
ily. “The advance in know-how 
amounts to several years” reports 
the manufacturer with optimism.

KLEIBERIT

HotCoating has made 
the breakthrough
An abrasion resistant surface for parquet, cork flooring, decorative paper, laminate and even 
for vinyl flooring which can be applied in one step using a line that is barely seven meters 
long - this amounts to a revolution in the coating of flooring. Above all the costs can be up 
to 30% less than the multi-layered lacquer application in the very complicated coating lines 
of the flooring manufacturers.   

Managing Director Klaus 
Becker-Weimann in the Techni-
cal Center: „This place is the 
three dimensional expression of 
our customer oriented problem 
solving competence. Customers 
come here from all over and 
work with our experts until the 
problem is solved.”

Rainer Kampwerth, new Sur-
face Material Sales Manager 
at KLEIBERIT, sees future po-
tential for HotCoating espe-
cially in flooring coating: “We 
have all test certificates which 
positions HotCoating on the 
same level as the traditional 
laminate products.”

Jens Fandrey: “Our team in 
the Application Department is 
currently working on inquires 
and application requests from 
all over the world and is test-
ing several substrates after we 
were able to present at LIGNA 
2011 how unbeatable this 
system is.”
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Peter W. Mansky (Marketing/
Communikation): „KLEIBERIT 
is a family run company with 
a good management. We train 
our up and coming experts 
and concentrate on product 
development for technically 
sophisticated solutions.”

A hot application and 
then lacquering

Flat surfaces are coated before 
cutting and profiling. To create 
a structure which can be slightly 
felt, a structured roller can be in-
tegrated downstream in the line. 
A big advantage of HotCoating is 
application in just one step – in 
comparison to seven times with 
standard lacquer coating with 
intermediate sanding and UV 
drying. Depending on the thick-
ness of the layer, HotCoating in-

creases the flooring class. Abra-
sion class AC1 to AC5 according 
to the laminate flooring norm can 
be achieved with the KLEIBERIT 
process by simply adjusting the 
application quantity.  

The thermoplastic wear layer 
which is still warm is then cov-
ered with 10 g of UV lacquer. There 
are really two layers.  The lacquer 
basically fulfills two functions. 
It protects the HotCoating layer 
during its 24 hour curing while 
stacked and defines the desired 
gloss rate of the surface. “The 
lacquer is the visible sales layer“, 
explains Rainer Kampwerth, Sur-
face Material Sales Manager.

The close technical relation of 
HotCoating to adhesives allows 
the product to adhere especially 
well. That applies for all pos-
sible substrates, whether glass, 
melamine, decorative paper, foil 
or a difficult wood like teak. Hot-
Coating penetrates in the open 
pores but not deep in the wood. 
Due to its elasticity, the melted 
coating is especially well suited 
for cork flooring. But also for 
wrapping foils for baseboards. 
“In the end it is impossible to tell 
the difference in smoothness on 
a surface coated with HotCoating 
with corundum and without” ex-
plains Peter W. Mansky, Market-
ing/Communications Manager.     

HotCoating is an emissions and 
solvent free product. In com-
parison to conventionally coated 
laminate floors, surfaces pro-
duced with HotCoating have a 
warm character. Trials are cur-
rently testing the long-term effect 
of wind and weather on the coat-
ing. And the lines in which the 
product is used are convertible 
for high gloss coating of furniture 
components as well as flooring 
production. “Glossy furniture sur-
faces is a trend which can quickly 
change” says Rainer Kampwerth, 
“therefore we see stable potential 

for HotCoating in flooring pro-
duction”.  

KLEIBERIT considers HotCoat-
ing more competitive against UV 
lacquer in smooth parquet floor-
ing. The price-performance cal-
culation for laminate flooring is 
still pending but manufactures 
are keeping it in mind. The pro-
cess has all of the necessary cer-
tificates. “IHD Dresden has tested 
HotCoating in detail concerning 

the laminate flooring norms” re-
ports Rainer Kampwerth.

All of the flooring products are coated with HotCoating:  
(f. l.) multi-layered parquet on spruce carrier, solid damp room 
parquet with rubber strands, vinyl flooring and two printed cork 
parquet samples. 

KLEBCHEMIE 
M. G. Becker GmbH & Co. KG
Max-Becker-Str. 4
76356 WEINGARTEN
GERMANY
www.kleiberit.com

Surfaces Material Sales 
Manager:   
Rainer Kampwerth

Product Manager:   
Jens Fandrey 

Marketing/Communication: 
Peter W. Mansky 

Products: Adhesives for 
automotive industry, window 
profiles, furniture industry, 

lightweight, textile, wood-
working and more.  

Founded:  
1948 in Ingolstadt Germany

Employees: approx. 400, in-
cluding a worldwide network 
of 60 sales engineers 

Production:  40.000 tons 
adhesives/year distributed 
over 500 products in differ-
ent packaging sizes 

  Parkettmagazin 1 / 2012



Parkettmagazin: From where does the brand 
name KLEIBERIT come?

Becker-Weimann: Our logo shows the nut-
hatch – a bird which glues it’s nests. We believe 
that this image has a high recognition value in 
the sector.   

Parkettmagazin: Where does the company see 
its strengths?

Becker-Weimann: As a family run, medium 
size company we think in the long-term. So 
we have persistence to develop innovations 
which do not bring profits immediately and 
which only occur every ten to fifteen years.  
HotCoating is such a development.  

Parkettmagazin: Is HotCoating KLEIBERIT’s 
first contact with the parquet branch?

Becker-Weimann: No, KLEIBERIT has al-
ways offered the classic white glue for parquet.  
However, there are two major disadvantages 
with this technology. Therefore we tested to 
see if the PUR hotmelt adhesive used in win-
dow profile wrapping could replace white glue 
in the production of multi-layered parquet 
and successfully introduced PUR hotmelt ad-
hesive in the production of two layer parquet. 
And finally KLEIBERIT has been producing 
adhesives for parquet laying for several years.   

Parkettmagazin: As we hear, the development 
of HotCoating required patience?

Becker-Weiman: Absolutely, when the ques-
tion of surfaces was presented over ten years 
ago, we came from hotmelt adhesives and 
had to change the adhesive is such a way that 
it cured to a surface which does not stick on 
the top. It was very difficult to get the coating 
smooth. In fact an iron had to be used – and 
that also happened. Today we have an advance 
in know-how of about 15 years compared to 
the lacquer industry and are also several years 
ahead in the adhesive industry as there is a 
lack of knowledge in lacquers.    

Parkettmagazin: Where do you see industrial 
demand for the HotCoating process?

Becker-Weimann: For a medium sized com-
pany, it is very interesting that AC5 flooring 
can be produced on a 7 meter long production 
line without short-cycle press. This is also an 
advantage for large laminate flooring manu-
facturers. In our opinion, it’s multilayer con-
struction is vulnerable and a HotCoating line 
is capable of 12.5 million m²/year even though 
it’s short.      

Parkettmagazin: The high abrasion resistance 
is certainly interesting for the flooring industry?

Becker-Weimann: Flooring manufactur-
ers can decide with the application quantity 
which class they would like to have. There are 
already parquet manufacturers who would 
like to closely follow the laminate flooring 
norms. And we also do that as HotCoating 
reaches the highest class AC 5. A thick layer in 
one application is no problem for an adhesive.  
Wear layers to 100 µ can be applied without 
any problems and we can use different types 
of corundum which are uniformly distributed 
in the Hotcoat. There are also already different 
colors. It has a glazing but not covering char-
acter and achieves certain nuances in décor. 
The lacquer follows as a scratch resistant de-
sign layer in matte or glossy. 

Parkettmagazin: Why are the Spanish also on 
board as equipment manufacturer?

Becker-Weimann: We initially had contact 
with German machine manufacturers but they 
were apparently reluctant about the long de-
velopment time. Now we have a firm relation-
ship with Barberan and we also stand by this. 
HotCoating has loss-free application process 
and cleaning a HotCoating machine barely 
takes 5 minutes. Due to the viscosity, there is 
a large processing window. KLEIBERIT ad-
justs the parameters depending on customer 
requirements. It takes barely ten minutes to 
then directly adjust the machine for this. In 

the first quarter of 2012 the first large line (from 
10 million m² capacity per year) will be com-
missioned.  By the end of 2012 we would like 
to coat up to 30 million m² worldwide in furni-
ture and flooring with HotCoating.

Parkettmagazin: KLEIBERIT apparently has 
the international sales competence?

Becker-Weimann: With 75 % export share and 
several subsidiaries, we are established inter-
nationally. In the meantime we are also pro-
ducing in directly in China for the Asian mar-
ket. At our location in Weingarten, customers 
can be greeted in 25 native languages. Compe-
tent consulting and service are just as impor-
tant to us as modern production and quality 
control. Every batch is tested and there is a 
retained sample enabling us to even do post 
inspections without a problem. As a strategic 
goal, we would like to double turnover every 
seven years. Capacity increases in production 
are already planned.     

Interview with Managing Director Klaus Becker-Weimann

“We have an advance in know-how  
of about fifteen years”

Klaus Becker-Weimann: „Our completely 
new process is creating much interest 
worldwide in the parquet and laminate 
industry.“
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